Chapter Three: What are CTSAs Required to Do?
Before the Social Service Transportation Improvement Act became law, California had no requirement for the coordination of social service transportation services. It was enacted to promote the consolidation of such transportation services so that the following benefits may accrue:
1. Combined purchasing of necessary equipment so that some cost savings through larger number of unit purchases can be realized.

2. Adequate training of vehicle drivers to insure the safe operation of vehicles. Proper driver training should promote lower insurance costs and encourage use of the service.

3. Centralized dispatching of vehicles so that efficient use of vehicles results.

4. Centralized maintenance of vehicles so that adequate and routine vehicle maintenance scheduling is possible.

5. Centralized administration of various social service transportation programs so that elimination of numerous duplicative and costly administrative organizations can provide more efficient and cost effective transportation services permitting social service agencies to respond to specific social needs.

6. Identification and consolidation of all existing sources of funding for social service transportation services can provide more effective and cost efficient use of scarce resource dollars. Consolidation of categorical program funds can foster eventual elimination of unnecessary and unwarranted program constraints. 

The Act did not define social service agency transportation, so an advisory definition was promulgated for purposes of implementing all aspects of the Act. “Social Service agency” was defined as a public or private, nonprofit organization which provides services to any of these four target groups: elderly individuals, individuals with disabilities, youth, and individuals with low-income. The following nine functional areas were identified:

1. Services to children

2. Employment services

3. Provision of food, clothing, and housing

4. Guidance

5. Health services, both mental and physical, including services to individuals with disabilities

6. Recreation

7. Services to special groups, including non English speaking individuals, individuals with alcoholism, et.

8. Welfare

Additionally, social service transportation costs were defined as encompassing the following four major categories of activities:

1. Transportation services provided by social service agencies (e.g., vehicles purchased, drivers hired, and maintenance and operating costs furnished).

2. Cash payments (i.e., chits or tokens given to clients for securing transportation for an approved activity).

3. Purchase of transportation services from public, private for-profit, or private nonprofit providers for eligible clients.

4. Payments made to social service agency personnel or volunteers for transporting clients in their personal vehicles to approved locations (mileage).

As TDA Article 4.5 claimants, CTSAs may operate their own community transit services or may contract through a competitive bid process with another entity to provide such services. 

